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Abstract  

The study aimed to analyze the level of adoption of the Lean Management methodology at the Educational Diabetes 

Center in Al-Jabal Al-Akhar, and to identify its implications for the quality of the health services provided. The 

descriptive analytical approach was adopted, along with suitable statistical methods, to test the study hypotheses and 

determine the significance and strength of the relationships between the study variables. A questionnaire was distributed 

to a sample of employees working at the Diabetes Center in Al-Jabal Al-Akhar. A total of 108 questionnaires were 

returned, of which 95 were valid for analysis, representing a retrieval rate of 88%. The study reached several important 

findings: the level of adoption of the Lean Management methodology at the Center was moderately high; there was 

also a general level of satisfaction regarding the quality of the health services provided. Moreover, the dimensions of 

Lean Managementðcontinuous improvement, visual management, creative thinking, and scientific problem-solvingð

had a statistically significant impact on the overall quality of health services. Based on these results, the study 

recommends enhancing the adoption of Lean Management practices to further improve the quality of the health services 

provided. 
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Ϥ  ϤϜϽЧУЮϜ  БЂнϧгЮϜ

 сϠϝЃϳЮϜ 

 РϜϽϳжъϜ

  рϼϝуЛгЮϜ 

 ϣϡϦϽгЮϜ   иϝϯϦъϜ

 ϟЃϲ

БЂнϧгЮϜ 

онϧЃгЮϜ 

1.    ϣуϳ̮̮̮ЋЮϜ ϤϝвϹϷЮϜ ϿЪϽгЮϜ ϢϼϜϸϖ аϹЧϦ

  п̮̮ ̮ЎϽгЮϜ ϝлуЮϖ Ϭϝϧϳт сϧЮϜ ϣуϮыЛЮϜм

 ϣЦϹЮϜ ев ϣуЮϝК ϣϮϼϹϠ 

3.53 1.13 8 ХТϜнв ЙУϦϽв 

2.    п̮̮̮̮ЎϽгЮϜ МыϠϗ̮Ϡ ϿЪϽгЮϜ ϢϼϜϸϖ анЧϦ

ϝЧϡЃв ϣвϹϷЮϜ бтϹЧϦ ϹКнгϠ 

3.51 1.22 9 ХТϜнв ЙУϦϽв 


