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Abstract

This study aimed to examine the role of organizational improvisation in enhancing the effectiveness of crisis
management within the Arabian Gulf Oil Company, operating in a highly turbulent and uncertain environment. It sought
to explain how formal planning integrates with improvisational practices during crises and to develop an explanatory
model illustrating this integration. The study adopted an embedded single-case study design grounded in grounded
theory. Data were collected through seven semi-structured interviews and three field visits conducted between August
2025 and January 2026. The data were analyzed using open and axial coding to identify the core category. The findings
revealed that crisis management is practiced as a dynamic process consisting of three interconnected stages: pre-crisis
preparedness, reactive response supported by structured improvisation, and post-crisis organizational learning and
development. The results also indicated that organizational improvisation does not replace formal planning but operates
at its boundaries to bridge the gap between plans and real-time conditions. Furthermore, improvisation takes multiple
forms—reactive, delegated, constrained, and institutional—depending on the nature of the crisis, level of risk, and
authority structure. Successful improvisational practices can evolve into institutionalized capabilities through
evaluation and formalization. The study concludes that crisis management effectiveness stems from the integration of
planning and improvisation rather than reliance on either alone, thereby enhancing organizational resilience and
operational continuity in high-risk environments.
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